
‘But surely, if I took your newspapers off you, you’d
have nothing to sleep under tonight?’

Westminster
slams the door
on street support

By Clare Goff

OUTREACH WORKERS IN
Westminster are facing the
axe as the council’s latest
homelessness strategy – a
move to building-based ser-
vices – gets set for roll out.

From July, the new initia-
tive will see a reduction in
measures that may help sus-
tain lives on the street –
including soup runs and out-
reach teams – in favour of
building-based provision.

It is estimated that half of all
outreach workers will disap-
pear under the new scheme.
Their work will be replaced in
part by City Guardians, police
officers and other council
workers, who will add “sign-
posting” of homeless provi-
sion to their list of tasks.

Councillor Angela Harvey
explains: “If a City Guardian
sees someone about to bed
down for the night they will
signpost them towards ser-
vices. We want to get people
into services and programmes
because life on the street is no
good for anyone.”

Those sleeping rough
within central London have
become accustomed to the
tough love tactics of West-
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minster Council, but this lat-
est initiative is a shift too far
for some charities.

“It’s not a move towards
building-based services, but
an end to outreach,” said a
senior outreach worker in
Westminster.

“Essentially we are con-
cerned,” says Tariq Hilal, pol-
icy manager at Crisis. “We
believe the best way to deal
with vulnerable homeless
people is through outreach
teams. You need someone
with experience whose sole
expertise is helping homeless
people.” 

Outreach has proved one of
the most successful methods
of bringing down the numbers
of rough sleepers. Around 30
CAT workers and RIT teams
currently monitor the streets
of Westminster.

A “signposting” pilot began
in March in conjunction with
Connections at St Martins and
The Passage within the Victo-
ria station and City central
area.

So far the numbers coming
into participating day centres
have been “negligible”, and
charity workers predict that
the scheme will be unsuccess-
ful.

“With City Guardians,
homelessness is only one part
of their jobs and we think this
move will lead to further dis-
crimination of homeless peo-
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ple who won’t get the assis-
tance they need,” Hilal says.

Another source questioned
the skills of a City Guardian to
deal with the often complex
problems of rough sleepers.
“Who would want to be [a
City Guardian]? It’s an option
for people who can’t make it
as a traffic warden,” he says.

Harvey says City
Guardians will not resort to
coercion if rough sleepers do
not want to be directed to ser-
vices.

But the continued dispersal
of soup runs, which Harvey
describes as “a solution of 20
years ago when people on the
street had nothing,” and other
well-meaning “street-based”
initiatives on the part of local

charities, may mean that
vulnerable rough sleepers are
cut off from the most basic
provisions.
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A newspaper for
LondonÕs homeless
WELCOME TO THE PAVE-

MENT, a newspaper for Lon-

donÕs homeless community. In

our pages we offer information

about services available, as well

as the news that affects life on the

streets, the life on the streets that

affects the news, health and legal

advice and a good deal of fun

stuff for your entertainment, too. 

One shouldnÕt normally begin

anything with an apology, but we

feel we need to say sorry for the

Westminster bias in this issue.

However, what is currently under

way there affects all homeless

people, wherever you choose to

stay. The boroughÕs move to

Building Based Services will

send ripples across London and

possibly beyond. We are con-

cerned that the squeeze is being

applied to rough sleepers in

Westminster, which will only

result in migrations into neigh-

bouring boroughs, and their sub-

sequent panic adoption of simi-

lar methods by other councils.

The actions of Westminster

result from the Homelessness

Rough sleeping
on the rise
AN INDEPENDENT COUNT

has placed the amount of people

sleeping rough in London at

300. This is up 33% on a similar

survey conducted last autumn. 

The Simon Community, an

organisation that distributes

food to rough sleepers, con-

ducted the survey earlier this

month. A team of volunteers

counted the amount of people

sleeping rough in Camden,

Westminster, Southwark, Is-

lington, Kensington and

Chelsea, Lambeth, Tower Ham-

lets and the City of London on

April 2 between midnight and

3am. 

On the night of the count, 82

hostels were contacted and it

was found that there were only

eight beds available in London. 

work and are excluded from

claiming benefits. 

Mark Palframan, Services

Manager for the Simon Com-

munity in London, said: ÒIt is

unacceptable to dismiss some of

those sleeping rough as being

beyond our concern because

they are from places like Poland

or Latvia. Regardless of xeno-

phobic government policies our

Day centre fends off closure
By Jon Gardiner of the Marylebone

Express

THE FUTURE OF WEST LONDON

Day Centre (WLDC) is uncertain after

Westminster Council refused to renew

its annual grant. 

City Hall has withdrawn almost half

of its yearly £78,000 contribution,

which is needed to keep the centre up

and running. WLDC is still to receive

£44,000 of the original grant, which

comes from Central Government funds,

but the cut was enough for Labour coun-

cillor Paul Dimoldenberg to brand the

decision Ònasty and vindictiveÓ. 

The WLDC Ð managed by the

Methodist Church through the West

London Mission Ð has been running for

more than 30 years. The mission con-

tributes around £150,000 a year to the

running of the centre. Its director of social

work, Paul Thompson, said its funding

may not stretch to fill the financial hole

left by the council, though the WLDCÕs

director of services, John Deacon, told

The Pavement: ÒWe have breathing space.Ó

Karen Buck, Labour MP for RegentÕs

Park and Kensington North, joined the

criticism, saying: ÒWestminster Council

has a long and dishonourable history of

seeking to minimise its commitment to

services of this kind.Ó She added that

even though more than 90% of the

councilÕs total budget came straight

from central government funding, City

Hall was still looking for ways to shift

its spending responsibilities to others. 

A council spokesman said WLDCÕs

application for the grant had failed to

meet the award criteria in several areas.

But Dimoldenberg blasted the decision,

saying: ÒWestminster Council is one of

the richest in the world and if they

havenÕt got the decency to provide for

people who are extremely vulnerable it

demonstrates the depths to which the

Conservatives have sunk.Ó

BECAUSE THIS IS OUR 

first issue, we donÕt have letters

from readers. So we asked the

main political parties to write to

us with their thoughts about

starting a paper for the homeless. 

We got replies from the Lib-

eral Democrat and Conservative

leaders. We can only assume the

leader of the Labour partyÕs letter

was lost in the post. 

Each month, our star letter

will receive a Pavement T-shirt.

For our first issue, weÕre offering

T-shirts to the first five letters

and emails we receive Ð provided

you give us an address to send

them to (a day centre is fine). 

society still has a moral duty to

care for these people and we

cannot just leave them sleeping

on the streets.Ó

ÔHackÕ

¥For information about

the Simon Community,

visit the website www.simon

community.org.uk 
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The West London Mission: how much more can they give?

Act (2002), which requires local

authorities to develop a strategy

to deal with the homeless. West-

minster has responded by trying

to make life on the streets as dif-

ficult as possible: there have

been rumours of street cleaners

being used to spray sleeping sites

so that they are too wet to use;

gates giving access to sheltered

spots have been locked; and

many areas that offer a place for

the night have been fenced off.

Similarly, how can Westminster

justify the pressure it puts on

organisations to stop soup runs

when to many this is also a

lifeline?

We believe itÕs a shame that

Westminster hasnÕt pushed this

issue back up to Central Gov-

ernment to pursue a more long-

term, joined-up approach.

Still, there is some light: many

day centres continue to operate,

even without council funding,

and numerous groups defy coun-

cil wishes on food provision.

Outreach services in Westmin-

ster will continue until June at

EditorÕs letters

In addition to this chronic

shortfall, none of the beds on

offer were available to rough

sleepers without housing bene-

fit. At present, the amount of

rough sleepers who are not eli-

gible for benefits is growing.

These include UK residents

who have recently returned from

abroad, EU residents from coun-

tries such as Poland, which have

only recently joined the EU, and

those from non-EU countries

whose immigration status is not

clear. 

The Simon Community called

on the Office of the Deputy

Prime Minister to instruct local

authorities to make some provi-

sion available for those who have

been forced to sleep rough

simply because they cannot find

least, and, contrary to rumours,

they will continue both in Cam-

den and The City for another half

year at least. 

WeÕll follow this in the com-

ing issues of The Pavement, so

look out for next monthÕs copy in

mid May. We have a lot planned

for the future, but none of it will

work without your feedback so

please write to us or send us an

email. The addresses are below. 

The Editor

The Pavement, PO Box

43675,London, SE22 8YL;

Editor@thepavement.org.uk


